
“I have seen first-hand how students 
who have experienced the 
Empowerment Resources workshops 
have excelled in areas of personal 
growth such as conflict resolution 
and goal setting. Many of the 
students are not only able to 
verbalize effective strategies, but 
they are able to model them. Many of 
the students who were not ready to 
be a part of the Teen Court group 
environment have come back from 
ERI’s workshops able to co-exist 
within a group environment and able 
to be a part of a Teen Jury pool.”

– Lawrence Hills, Duval County Teen Court

Without positive intercession, children and teens

living with poverty, crime-filled neighborhoods,

low-performing schools or dysfunctional

families often make poor decisions that can lead

to school failure, early pregnancy, addiction,

violence, incarceration and even death.

Empowerment Resources, Inc. has a proven

youth leadership development model that

focuses on citizenship, community service and

personal growth, providing young people with

the tools necessary for healthy development into

adulthood and preparing them to meet life’s

challenges without compromise.

Located three miles outside of downtown in

Jacksonville’s Health Zone 1, the target

population for our programs and services are

youths and families with limited financial

resources living in economically depressed

communities.
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THE WORK of EMPOWERMENT RESOURCES, INC. 
is a VITAL COMMUNITY NEED
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At Empowerment Resources, our success and

accomplishments are due in large part to the

fact that we consistently assess our programs

and services to ensure we are fulfilling our

mission, vision and values.

Our current evaluation tools include:

• Pre- and post-assessments to measure change 

• Surveys to measure program satisfaction 

and relevance 

• Census counts to confirm the number of 

participants served 

• Interviews and focus groups to identify 

service gaps

•Report card reviews to validate grade 

improvements 

• Parent satisfaction surveys   

Some of the things we learned and changed in

response to evaluations:

• Journey Into Womanhood (JIW) changed its 

focus from girls ages 12 to 21, to focus on 

slightly younger girls (9-17) who can grow 

with the program. There were also an 

overwhelming number of requests from 

parents to serve younger girls, typically the 

sisters of older JIW students. 

•We now charge

an income-

based fee to 

participate in 

Journey Into 

Womanhood 

(JIW), as 

students and 

parents place 

greater value 

on the 

program when

they invest 

their dollars. 

•We made a 

strategic 

decision to create the Life Skills 

Workshops using a contract model to satisfy 

an unmet community need for customized 

gender-neutral after-school or summer 

programs. With a reputation for 

offering low cost, high value, quality 

programs, we must ensure additional 

programming remains self-sustaining.

SUCCESS that is EVIDENCE-BASED, CONTINUOUSLY
EVALUATED and RESPONSIVE to NEEDS
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Assessment scores range from 0 to 100. 
Success is measured between the average 
pre- and post -behavior scores.
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